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We will always listen to your specific needs.

Our clients tell us we excel in providing them 
with the following:

Tailored Support and Expertise

Our team and engagement structure is designed 
to align with your needs, offering the flexibility 
to adapt as your business expands. We recognise 
the importance of having experts who bring both 
confidence and experience to help you navigate 
complex areas. Our goal is to provide practical 
advice, insightful tax solutions, and uncover new 
opportunities that benefit your business. We are 
committed to offering valuable perspectives and 
support to help you achieve success.

Why BDO? 

We have embraced this approach to ensure our 
tax services stand out from the competition. Our 
commitment is to deliver an experience 
characterised by vision, transparency, 
confidence, clarity, inspiration, and, most 
importantly, trust. This dedication underpins 
every aspect of your interaction with BDO.

Provision of global mobility tax, social security and payroll services

Introduction

BDO Ireland Global Mobility Services

A collaborative working partnership

A delivery model based on teamwork, 
effectively using international reach 
to deliver joined-up advice across 
jurisdictions

Using technology to positively 
enhance your business and the 
experience of your assignees

A coordinated service to provide 
control and consistency whilst still 
allowing flexibility

Practical and pragmatic advice from 
concept to implementation

A team with the mix of skills and 
experience to deliver an end-to-end 
service covering all aspects of global 
mobility, including the links to wider 
tax and transfer pricing issues

A tailored service representing value 
for money

Trust

Your interests 
will always 
come first 
because 
integrity is at 
the heart of 
how we work 
with clients.

Vision

Valuable insights into 
your business that help 
you succeed.

Inspiration

A thoughtful and smooth 
transition to BDO where all 
parties are inspired to engage 
and collaborate.

Visibility

Relationships with us built on 
the principlesof trust and 

partnership at every level.

Clarity

Leverage technology 
to help manage risk, 

increase responsiveness
and drive efficiency.

Confidence

Deliver a market 
leading 
service 

offering
that supports 

every aspect of your 
business as it grows.
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Our technical advice is pragmatic so as to meet your business needs. We adapt our approach for 
organisations and individuals to ensure the best outcome for you.

The diagram below sets out the typical phases of an assignment and the text below describes how we support at 
each stage, taking into account the requirements you have outlined.

The core services BDO provides for international assignees are best illustrated through the assignment 
lifecycle—from initial planning to repatriation and post-assignment support. 

Our Global Mobility approach delivers a ‘one-stop-shop’ solution for all aspects of relocation as part of 
international assignments. We ensure seamless integration across BDO service lines, including:

Our assignee approach

Core services Mobility Lifecycle

BDO Ireland Global Mobility Services

Assignment cost 
projections

Policy advice and 
tax planning

Assignment letter 
drafting

Tax and Social Security 
compliance

Payroll assistance
and compliance

 Assignee support provided
when needed

 Regular contact with key
stakeholders including
updates to relevant tax
laws.

 Advice on payroll processes
in home and host countries
provided by BDO including
net to gross calculations
where needed.

 A1/CoC received and expiry
date tracked using AMS.

 Guidance on year-end payroll reporting and 
upload of payroll information to AMS by BDO. 

 Authorisation process for tax returns
(home/host) using AMS.

 Tax return preparation (home/host)
tracked and status reports provided via
AMS.

 Tax equalisation calculations and any
hypothetical tax updates.

 Communicating tax refunds and balances
alongside explanation for amounts due.

 Host country tax clearance
certificate (as applicable).

 Repatriation briefings
concluded in home and host
locations by BDO.

 Feedback surveys from
assignees.

 Communication of any trailing
income reporting
requirements.

 Cost projection calculation
prepared by BDO.

 Wider tax considerations
understood with support from
BDO.

 Home and host country tax
briefings take place with BDO.

 Individual added to the
Assignment Management
System (AMS) to track tax
briefing status. Individual
provided with login details to
complete the online calendar
during their assignment

 Hypothetical tax calculation
and A1/CoC application
prepared by BDO.

Repatriation/post 
assignment services

Assignment 
Planning

Pre-departure 
services

Year-end compensation and
tax preparation/consulting

On-going assignment 
administration

Assignment Start 
Payroll Initiation
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BDO 166 countries

PwC 157 countries

DELOITTE 150 countries

EY 150 countries

KPMG 147 countries

Hands-on, Partner-Led  Client Service

Our client service approach is partner-led, not partner-directed, 
giving us a competitive edge. This means you won’t be managed by a 
distant figurehead but by actual team members who will coordinate 
your engagement and maintain regular contact. From the outset, we 
stay actively involved and lead from the front, ensuring you receive 
the full benefit of our expertise and experience.

96%
of clients say we are practical
and down to earth

97%
of our clients would 
recommend us

Leading with Innovation and Excellence

BDO's commitment to thinking ‘outside the box,’ 
combined with our focus on quality, efficiency, 
and innovation, has propelled us to the forefront 
of our industry. Our robust processes, advanced 
capabilities, high standards, and exceptional team 
enable us to offer fresh perspectives and 
innovative insights. We challenge conventional 
perceptions and provide forward-thinking 
strategies that drive organisational success.

Proactive Knowledge Sharing & Client Service

BDO is committed to proactive service and 
knowledge sharing. We provide clients with 
regular updates through publications like the BDO 
Expatriate Newsletter and country-specific 
summaries from the Global Equity Services group. 

We prioritise understanding client needs and 
delivering tailored, specific advice.

The BDO Difference

BDO Ireland

Exceptional service and a passion for both our clients and our 
people’s success is what drives us. We work with our clients to help 
them better understand what they need and then we help them to 
make it happen. We challenge ourselves to deliver the best possible 
outcomes for our clients and we challenge our clients when we 
know we need to, because we are passionate about their success

BDO Global - A Cohesive Global Network

There is a common misconception that our competitors are either a 
global partnership, a single firm or a multinational corporation and 
that BDO is structured differently. However, this is not the case. 

BDO operates as a cohesive global network rather than a 
fragmented collection of firms. Our structure ensures that we 
deliver a unified, seamless service experience. Every BDO office is 
dedicated to maintaining the highest standards of client service, 
ensuring you receive consistent, expert support no matter where 
you are in the world.

500+
PEOPLE

€80M



This publication has been carefully prepared, but it has been written in general terms and should be 
seen as containing broad statements only. This publication should not be used or relied upon to cover 
specific situations and you should not act, or refrain from acting, upon the information contained in this 
publication without obtaining specific professional advice. Please contact BDO to discuss these matters 
in the context of your particular circumstances. BDO, its partners, employees and agents do not accept 
or assume any responsibility or duty of care in respect of any use of or reliance on this publication, and 
will deny any liability for any loss arising from any action taken or not taken or decision made by anyone 
in reliance on this publication or any part of it. Any use of this publication or reliance on it for any 
purpose or in any context is therefore at your own risk, without any right of recourse against BDO or any 
of its partners, employees or agents.

BDO is authorised by the Institute of Chartered Accountants in Ireland to carry on investment business. 
BDO, a partnership established under Irish Law, is a member of BDO International Limited, a UK company 
limited by guarantee, and forms part of the international BDO network of independent member firms.

BDO is the brand name for the BDO network and for each of the BDO Member Firms.

Copyright © July 2024 BDO Ireland. All rights reserved. Published in Ireland.

www.bdo.ie

FOR MORE INFORMATION:

MARK HYNES
+353 (0) 1 4700 283
mhynes@bdo.ie

https://www.bdo.ie/
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